
Tools for checking: Cri1cal checks template 

Use this table to collate and cri0cally interrogate your evidence for this inquiry.  

Aim / intended learning outcomes for 

children

Evidence 

What evidence shows your ac0ons are 

effec0ve? 

Can you find evidence which shows your 

ac0ons are not working? 

What learning happened for the children? 

What did you learn about the children? 
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Cri1cal checks 

Did the changes made achieve the intended 

outcomes? If not, why not? If so, how will 

you sustain the effec0ve prac0ces and what 

are your next steps? 

Did the change impact all children? In what 

ways? Or why not? 

Who did the changes work for? Under what 

circumstances? 

Why is it that your teaching was successful in 

one aspect, but not in another? 

What are the children’s perspec0ves?
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Below is a worked example based on an inquiry about effec0ve ques0oning. 

Adjustments needed / plans for ac1on 

What different approaches could you try? 

Should you ask the children? 

What are the implica0ons for future 

teaching? 

What can you adapt, refine or revise in your 

understanding of the children’s learning? 

What will you do next to ensure that the 

children con0nue to achieve? 

What new goals do you want to set? (Return 

to scanning) 

Aim / intended outcomes for students To improve ques0oning techniques.  
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Evidence 

What evidence shows your ac0ons are 

effec0ve? 

Can you find evidence which shows your 

ac0ons are not working? 

What learning happened for the children? 

What did you learn about the children? 

Video observa0ons show that my interac0ons with children (compared with video observa0ons at the beginning of 

this inquiry) are longer and more focused: for example, there are more sustained conversa0ons with more 

conversa0onal turns and exchanges. I am asking fewer ques0ons but engaging in longer interac0ons. This is 

because I ask fewer closed ques0ons and more open-ended ques0ons.   

Children are learning to think more about the open-ended ques0ons I ask. Their responses are more likely to 

involve explana0ons and theories.  

Not all children are responding in this way. Some ques0ons get no response. I cannot be sure if this is because of 

my ques0oning style or something else – such as a lack of knowledge or skill to answer these ques0ons.  

I learned that children need much more thoughRul ques0ons and that they are capable of forming opinions and 

giving explana0ons at a higher level than I had previously assumed.

Cri1cal checks 

Did the changes made achieve the intended 

outcomes? If not, why not? If so, how will 

you sustain the effec0ve prac0ces and what 

are your next steps? 

Did the change impact all children? In what 

ways? Or why not? 

Who did the changes work for? Under what 

circumstances? 

Why is it that your teaching was successful in 

one aspect, but not in another? 

What are the children’s perspec0ves? 

The changes have had a posi0ve impact on most children, and have enabled me to learn more about their thinking 

and find more appropriate ways to respond. I feel this is improving rela0onships with children too. I need to 

sustain these prac0ces of slowing down and observing before pitching in with ques0ons.  

However, there are less responsive children. My observa0ons show that children are thinking and engaging with 

ac0vi0es at quite a sophis0cated level before I begin ques0oning them, but they go quiet when I start asking 

ques0ons. This could be about cultural difference, or a reflec0on of the quality of our rela0onship. 

Children’s enthusiasm seems to indicate a preference for sustained conversa0ons in which they get to share their 

thinking.   
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Adjustments needed / plans for ac1on 

What different approaches could you try? 

Should you ask the children? 

What are the implica0ons for future 

teaching? 

What can you adapt, refine or revise in your 

understanding of the children’s learning? 

What will you do next to ensure that the 

children con0nue to achieve? 

What new goals do you want to set? (Return 

to scanning) 

I will con0nue to work on my ques0oning style, no0ng the kind of ques0ons which seem to capture children’s 

interest and imagina0on, and those that seem to fall flat. My aim is to inspire enthusias0c responses from the 

children in which they share their thinking. 

I need to examine cultural differences for children in preferences for ques0ons, perhaps by talking to different staff 

and to families. 

My new goal is to reduce ques0oning for these children and try other strategies such as commenta0ng and invi0ng 

clarifica0on. Another goal is to work on improving my rela0onship with these children. I will explore how to 

promote sustained shared thinking in interac0ons without an overreliance on ques0oning for these children. 
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